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Was the solution configured, tested and
deployed on time?

Did the organization realize measurable
business value after implementation?

Governance, adoption, ROI and continuous
enhancement become first-class disciplines.

Go-live is not the finish line. For executive sponsors
and PMOs, the real finish line is sustained business
performance improvement. EIIARS™ gives that goal
an operating structure.
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Assess current state, business goals, process
gaps and success metrics.

Build governance, roadmap, scope, risk
controls and stakeholder alignment.

Configure, customize, integrate, migrate data,
test and prepare go-live.

Train, communicate, enable champions and
drive sustained usage.

Measure KPIs, validate business value and
optimize performance.

Monitor, enhance, innovate and maintain
long-term value.
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Phase Core Artifact Purpose

Evaluate Discovery Workbook Business assessment, current state, gaps, readiness and ROI baseline

Initiate Governance Template Decision rights, RACI, escalation, communication and change control

Implement BRD + UAT Workbook Requirements, design validation, testing and go-live approval

Adoption Adoption Guide Training, champions, communication, hypercare and usage measurement

ROI ROI Guide KPI tracking, value realization, dashboards and executive reviews

Support Enhancement Roadmap Optimization pipeline, support model and continuous improvement
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Typical adoption indicators include training completion, active users,
feature utilization, support tickets, user confidence, department
usage and role-based process compliance.
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EIIARS™ is most valuable where multiple departments are involved, business processes are being redesigned, user adoption is critical, integrations are
required, executive reporting is expected, or ROI must be justified after go-live.
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Use the maturity model to assess an organization's current transformation capability and define a realistic improvement roadmap. PMOs can adopt EIIARS™
gradually through pilot programs, reusable artifacts, governance cadence and value dashboards.
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Registered Partner
Certified Partner
Advanced Partner
Strategic Partner
Global Partner

Associate
Practitioner
Consultant
Architect
Certified Partner

The ecosystem creates a consistent way for professionals and partners to apply EIIARS™ in real transformation programs. The goal is not certification for its
own sake. The goal is delivery quality, adoption strength, ROI discipline and repeatable transformation outcomes.
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A way to protect technology investment
and measure business value.

A repeatable governance and delivery
model across programs.

A differentiated implementation
methodology focused on outcomes.


